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What Does Digital Transformation Mean? Sdge

Have not heard of
this term
10%

Digital transformation: how
businesses use digital
technologies to create new

and/or modify existing Up from
business Processes, Have heard of it, put _ 33%
practices, models, culture dontknow what i In 2017
and customer experiences to 33%

meet changing business and
market requirements.

2019

Source: SMB Group 2019 SMB Digital Transformation Study, © SMB Group
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What’s Driving Digital Transformation? Sdge

The Fourth Industrial Revolution

2nd

Information
and

Intelligence

iIndustrial iIndustrial iIndustrial
revolution revolution revolution

Steam Electricity Computing
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COVID-19 Accelerates Change—Fueling the Need Sage
for Digital Transformation

of SMBs expected revenues Tele-everything

64% to rise in the next 12 months « Work from home
(August 2019) -
« Tele-medicine

of SMBs report COVID-19 is *  Online education

> A ~ . _ _
75% negatively affecting their . Employee onboarding

businesses (March 2020)
 Meetings and events

 No-touch transactions
O of SMBs expect the impact _ -
©® of COVID-19 on their « Supply chain and globalization

businesses to worsen in the

next 6 months (March 2020) * Sales channels

. | « Essential workers
Sources: SMB Group 2019 Digital Transformation

Study; SMB Digital SMB Group 2020 Impact of
COVID-19 on SMBs Study © 2019 The Sage Group plc or its licensors. All rights reserved.
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SMBs Understand that Technology Is
Key to Business Success

sage

m Strongly agree  mAgree mNeutral mDisagree mStrongly disagree Most important business app

Using new technology effectively
is key to our company’s survival
and growth

Technological changes are
reshaping our workplace and
culture

Technological changes are
reshaping our business
practices/business model

Technological changes are
reshaping our industry

40% 14%

Do you agree or disagree with the following statements?

capabilities for the future:

Analytics, reporting and
dashboarding

Application integration
Native mobile capabilities

Contextual help in the
application

Artificial intelligence

Natural language interface/voice
assistant

Source: SMB Group 2019 SMB Digital Transformation Study, © SMB Group
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Top Drivers For Digital Transformation Sdge

What do you view as the top three drivers for your company to invest in technology to
support your business?

Streamline operations 50%
Improve employee productivity 44%
Attract new customers 37%
Get ahead of competitors 35%
Respond to existing customer demands/expectations 34%
Reduce costs 32%
Attract/retain employees 23%

Keep up with competitors 22%

Respond to investor demands 11%

Source: SMB Group 2019 SMB Digital Transformation Study, © SMB Group
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Digital Transformation Challenges sage

What are the top three challenges to digital transformation in your business?

It's hard to figure out which solutions will best help us 37%
We don't have adequate IT skills/staff to support new 349 o
technology Y o
We don't have enough time to focus on this 2904 Strong |y ag ree that
111
We don't have enough money to adequately fund it 29% Our Company haS
a well-defined digital
Too many people in our company are resistant to change 28% . 5
business strategy
Decision-makers haven't set goals in this area 239%

We're unsure about how to execute to achieve our goals 22% 24 O/
We have concerns about security issues associated with 20% o
using new digital technologies g
strongly agree that:
“Our company has
a well-defined digital

business strategy”

It's not a priority for decision-makers 1490

Other BESYA

Source: SMB Group 2019 SMB Digital Transformation Study, © SMB Group
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But You Need To Get Started! Sdge

« of SMBs currently investing in digital
transformation forecast revenue growth

J

« of SMBs planning to invest in digital
transformation forecast revenue growth

« of SMBs with no plans to invest in digital )
transformation forecast revenue growth

J

Source: SMB Group 2019 SMB Digital Transformation Study
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1. Can you afford to continue with business as sage
usual?

What is the cost to your
business if you don’t
adapt?
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2. How is the ground shifting around your Sdge

business?

What’s Changing?

© 2019 The Sage Group plc or its licensors. All rights reserved.

Industry business models
Competition

Customers

« Business performance
« Channels
« Technology

« Regulatory environment



3. Get everyone involved Sdge

Create a shared vision

+ Get input early—from
decision-makers,
employees and vendors,
partners

* Develop metrics for
success

* Focus on ease of use and
must-haves vs. feature
bloat

« Don't forget your
customers!
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4. Take a digital first, data-driven approach sale
: |

Focus on growth, not grind

« Rethink/replace/add applications to modernize the
business

« Streamline business processes and workflows
« Automate and integrate repetitive tasks

Use data to bring the business into focus

« Tap deeper into transactional, operational and
behavioral data more effectively

« ldentify opportunities and threats

« Make better decisions

Stay agile! Iterate and improve to keep pace with
change
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5. Start with cloud solutions to speed innovation

80%

70%

60%

o
S
X

Cloud Deployment
w N
(@] o
S S

20%

10%

0%

=& Accounting/ERP

—&— Marketing automation

—eo—\\Vorkforce and/or payroll management

74
= =0 e
/
2010 2011 2012 2013

—&— Collaboration
—8— Contact and customer relationship management
—8—Business intelligence and analytics

2014 2015 2016 2017 2018 2019

sage

s

-

Easier/faster to
deploy

-

More cost effective

More flexible

More secure

On-ramp to new
technology

Source: SMB Group 2019 Digital Transformation Study
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Online Solutions Help Sustain SMB sage
Operations

SMBs were already using many
cloud solutions prior to the pandemic

How valuable have the following been in sustaining
your business during the Covid-19 crisis?

m Extremely valuable m Moderately valuable Neutral Little value No value

A Iarge majority of SMBs see all of Online/cloud-based business applications 7% 17% %8
these solutions as extremely valuable

|

Online/cloud-based video/web conferencing

| ~olutions | 5% 20% (8
Most valuable cloud solutions: -
Remote IT and access solutions 72% 24% 4

* Business applications |

Online/cloud-based real-time collaboration

. . . solutions 2% 20% 4]
 Web/video conferencing solutions ]
] Online/cloud-based file-sharing solutions 70% 23% i
 Remote IT and access solutions ]
Online/cloud—ba_sec_:l backup and business %%
- Real-time collaboration continuity solutions ]
Online/cloud-based security solutions 1%%

Online/cloud-based identity and access

0 0
management solutions 58% 28% KK

|

Source: SMB Group 2020 Impact of COVID-19 on SMBs Study
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Helping our customers to perform at their best Sdge

Ready to seize advantage
of change and growth

On top of costs and
sources of productivity

Armed with insightful
| data dashboards for agile
decision-making

i

With manual tasks and L
compliance automated
removing inefficiency and risk

~




Accounting Sage 50cloud

‘ Cloud O Cloud Connected

ale
-4 UNIFIED SERVICES
Payments & Banking
Compliance Framework

Single sign-on & User Management

Seamless Integration & Migration

sage
Business Cloud

€ 7

Sage300 cloud
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1000+ ISV Partners

om Microsoft ~ Avalara < AutoEntry

o .
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APIs Sage Developer Portal
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Intacct: The Only Solution To Do It All Sdye

R L TP e (= | U | ol I B e LA W B T T P e, >

BEST-IN-CLASS Core Accounting Platform

Rock solid financial core, Easy data Real-time
efficiency and access and connections across dashboards for decision
cost savings your choice of systems making
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Summary Sdge

Digital transformation is not just a buzzword—
businesses need to adapt to meet new market realities

Data drives digital transformation

Change is hard—but necessary for survival

Take advantage of modern, cloud-based solutions to
speed transformation

Take a digital first, data-driven approach

Sage: Helping SMBs make the transition to a
Digital World
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